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Snack Back Pack Project Helps Students and Starts a Chain 
Reaction  
 
 
LIBERTY – The school year has taken on a new meaning for the staff at Sullivan BOCES.  
Through the efforts of BOCES’ School Nurse Teacher, Phyllis Thomas Moore, Sullivan 
BOCES has taken on a Snack Back Pack initiative to help feed the hungry children of 
Sullivan County.  The initiative came to life with the realization of families struggling and an 
article by Steven Israel of the Times Herald Record entitled, “Here’s the Real Priority: 
Children are Hungry.”   
 
In the article, his question to all of us was, “What can we do to solve the horrific crime of 
hungry children?”  He quoted that a number of kids, nearly half the students in Orange, 
Ulster, and Sullivan Counties, depend on their schools for free or reduced lunches- often the 
only meal the kids eat all day.  Steve went on to say that together, we can put a dent in this 
enormous problem that is often too embarrassing for children and adults to talk about.   
 
Ms. Moore also remembered reading about a school district in a neighboring county that had 
started a program using back packs to get food home to students periodically and thought 
”Why not us?”   A back pack allows a student to discreetly carry food home, without 
announcing to everyone what the pack contains.   
 
On the first day of school she presented the Snack Back Packs idea to the entire BOCES 
staff.  The response was overwhelming!  Individuals, curriculum teams, staff families, office 
staff, and student clubs have embraced the concept and have adopted back packs. The 
Wellness Team at BOCES purchased 15 back packs, in addition to eight more being donated 
by staff.  The 23 back packs are filled with food items that children can eat as a supplement 
to their dietary intake.  Items in the pack include peanut butter, crackers, granola bars, 
packaged meals, ramen noodles, ravioli, cereal, mac & cheese, oatmeal, and raisins.   
 
The back packs are taken home on a rotating basis by students who counselors, school 
nurses, or other staff has identified as in need.  As of the tenth week of school, BOCES has 
sent over 100 back packs home (averaging 70 per month).  This represents 61 families from 
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any of the many programs Sullivan BOCES offers, which equates to students from all eight 
school districts in Sullivan County. 
 
If this initiative was not exciting by itself, the news of this project is causing a chain reaction!  
Three of the school districts in Sullivan County have contacted Ms. Moore requesting 
information on how to set up a similar program in their school.   The chain reaction doesn’t 
stop there!  Outside contacts have joined in on the effort.  Staff families, the Tri- Valley Lions 
Club, and the employees of the Misner Agency have all made on-going contributions to the 
Back Packs Initiative. 
 
Due to the generosity of the staff at Sullivan BOCES and the support from outside groups, 
BOCES is able to fulfilling its goal, as well as meet the challenge that Steve Israel had 
proclaimed to all of us in his editorial, “We all care about our children. Now it’s time to 
translate our big hearts into action.” 
 
Its BOCES intention to keep this initiative going until the need no longer exists in Sullivan 
County. 
 
For more information about the Snack Back Pack Initiative please contact Phyllis Thomas 
Moore at (845) 295-4114.  
  


