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The end of an era for the Serendipity Café and the start of new 
opportunities for students  
 
 
LIBERTY – The Serendipity Café, a component of the Culinary Arts & Sciences Program 
offered through the Career and Technical Education Program at BOCES, has continually 
provided great service to its customers and evolved over its nine plus years of existence.  
Under the direction of Sue Garizas, Culinary Arts Teacher at Sullivan BOCES, the café has 
evolved from being the second year component of the Culinary Arts Program to a program 
based on a Community Based Work Model.  This model offers students with special needs 
the opportunity to be part of the community and learn about the food service industry in an 
authentic setting while developing essential skills and independence that enables them to 
transition from school to employment in the community.   
 
Although the Café has become a common offering during school hours in the Liberty 
community, the BOCES has looked at a number of other models that could expand the work 
experience for students and ultimately assure that the program is as cost effective as 
possible. The outcome of this process has lead BOCES to change the look of the program, 
the classroom setting, and expand the options available to students. With that comes the 
unsettling decision to close the Café.  
 
Evolution of student programs is nothing new at BOCES.  Each year the BOCES looks at 
every program to ensure the courses offered are beneficial to students and provide 
numerous growth opportunities that are cost effective for the school districts.  Different this 
year is the element of the fiscal climate within the State and dire budgetary constraints on the 
school districts.  This constraint also affects BOCES and the services offered; therefore, 
BOCES is trying to be even more fiscally prudent in every aspect of its operation without 
hurting student programs. 
 
“These are difficult times with limited resources, and we would not be doing our jobs if we 
weren’t taking a hard look at ways to improve our programs and save our districts and 
taxpayers money,” said District Superintendent Larry Thomas. 
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Although the program at the Serendipity Café provides a great service to our students and 
the community, it is not cost effective.  Less than ten students currently participate in the 2-
hour per day program.  This equates to costs of roughly $15,200 per student per year.  
Based on requests for this service from school districts, only a few students will be affected 
by the closing of the café.   
 
Although the Café will close at the end of the school year, the students will not lose out on 
real life hands-on work experience.  The students will have the option of returning to the 
Rubin Pollack Education Center where they will learn under the instruction of one of our 
skilled culinary instructors, or participate in our Community Based Work Program, which is 
currently located at Catskill Regional Medical Center (CRMC).  Students located at CRMC 
have the opportunity to work in a variety of areas including food service, the family health 
center, the skilled nursing unit, the adult day care center, the environmental department and 
the gift shop. 
 
By incorporating the Café’s curriculum into the other programs, the BOCES will be able to 
reduce the cost per student by at least 50%.  In addition, the revised course will increase the 
variety of work experience options and enrollment capacity for students wanting to enter the 
Community Based Work Program.    
 
“Just like all of the other educational programs in our area, we need to look at all of our 
options to ensure that the BOCES is providing the highest quality programs that are cost 
effective to our component schools which ultimately pay for the service to their students.  But 
we want to do this without hurting the integrity of our programs and the educational 
experience the students receive,” said District Superintendent Larry Thomas. 
 
“The support of the community was incredible”, according to Sue Garizas, “And for that, I am 
very grateful for the time we had at the café.”  This is a sad situation - nobody wants to see 
the Café close but it’s in the best interest of the students and local school districts to modify 
the program to ensure more opportunities for future students. 
  
BOCES would like to thank all of the local residents for their support and patronage.  It is due 
to this collaboration that the Café has touched so many lives over the years. 
 
 
 
 
 
 
 
 
 
 
 
    
 
 


