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FOR IMMEDIATE RELEASE  
 

December 4, 2012 
 
 

Transportation Coordinator Keeps Buses Running Smoothly   
 
LIBERTY:  Earlier this year, Lori Schmitz was appointed to fill the position of Shared Transportation 

Coordinator.  In her new position, Ms. Schmitz is responsible for overseeing and coordinating all 
aspects of transportation at BOCES, as well as at the Tri-Valley Central School District.   

 

The Transportation Coordinator is a new shared service for 2012-13 school year, and is just one of 
the many shared positions BOCES has created to provide districts with a cost effective way to 
maintain and enhance existing services while reducing expenses for districts and their communities.   

 

“The goal of the shared transportation coordinator service is to not only enhance our cost 
effectiveness but to also maximize efficiencies.  In the short time Lori has been with the BOCES, she 
has helped the organization reduce transportation costs by consolidating routes and assuming the 
responsibility for field trip coordination.  She has also worked with administration to implement 
recommended changes to the arrival and departure procedures which have enabled buses to more 
efficiently return to their home schools,” said Susan Schmidt, Assistant Superintendent of Finance 
and Management Services at BOCES. 

 

To ensure that both transportation operations run smoothly, Lori splits her time between Tri-Valley 
and BOCES.  Overseeing the transportation for a school district entails a great amount of knowledge 
and coordination.  At the BOCES, it also means managing the arrivals and dismissals for numerous 
school districts and coordinating transportation for three different programs on multiple campuses and 
work sites.   

 

During the short time Lori has been in the position, she has been instrumental in streamlining the 
process and utilizing the best resources to achieve a safe and cost effective transportation system for 
all of the programs at BOCES and Tri-Valley.   She accomplishes this by utilizing her extensive 
transportation experience to make both operations seem seamless.   

 

Prior to coming to BOCES, Lori was the Transportation Supervisor at Tri-Valley Central School.  She 
is also a School Bus Driver Instructor, as well as a 19A Examiner.  The New York State Department 
of Motor Vehicles certifies 19A Examiners to assist companies in their compliance efforts.  Certified 
Examiner duties include the testing and evaluation of drivers as required by the biennial written/oral 
examination as well as the biennial behind the wheel road test and the annual defensive driving 
performance procedures set forth in the relevant regulation.  In addition to those duties, 19A Certified 
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Examiners have the experience, training and background to help transportation companies file the 
necessary paperwork and maintain the appropriate records to comply with these regulations.    

 

 
 

For information on the services Sullivan BOCES offers, visit us at scboces.org.  
 
Sullivan BOCES: Where Futures Begin and Dreams are Achieved! 
 

 

 

 

 

 
 


